
Primavera Online High School, based 
in Chandler, Ariz., a suburb of Phoe-
nix, is the largest virtual high school 
in the state, teaching approximately 
2,500 students each year through a 
100 percent online curriculum. Pri-
mavera’s mission is to provide a com-
prehensive, personalized educational 
experience, offering each student an 
innovative way to earn a high school 
diploma.

Primavera provides a structured yet 
flexible atmosphere that prepares 
students for real world situations. Its 
unique and customized curriculum 
utilizes a variety of self-developed 
and nationally-renowned content 
that enriches each student’s education 
and encompasses all learning styles. 
The school is accredited by the North 
Central Association (NCA) and the 
Commission on International and 
Trans-Regional Accreditation and 
is committed to offering the highest 
quality education to each and every 
student. 

10,000 E-Mails a Day
A key component of Primavera’s 
teaching philosophy is regular one-
on-one communication between its 
instructors, students and parents. Giv-
en its 100 percent online approach, 

messaging within Primavera’s 
proprietary Parent Student Portal 
(PSP) and e-mail are the preferred 
methods of communication. Pri-
mavera’s certified, highly-qualified 
instructors routinely communicate 
with students and parents via PSP 
messaging  and e-mail, informing 
them of important updates that 
cover everything from academic 
performance and curriculum to 
policy changes.  Primavera turned 
to Neverfail, a provider of high 
availability and business continuity 
solutions, to prevent unexpected 
e-mail downtime that could impact 
the school’s ability to communicate 
back and forth with students and 
other constituents.

On any given day, Primavera re-
ceives and sends upwards of 10,000 
e-mails, making it a critical com-
munication method for the school.  
In addition to faculty-parent-
student e-mail correspondence, 
other critical communications 
include those from the Arizona 
Department of Education, which 
frequently sends important updates 
to schools regarding funding, cur-
riculum changes and accreditation 
requirements. Missing one of these 
mission-critical e-mails would be 
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considered, but the system re-
quired synchronous  replication 
– not a possibility with the SAN 
technology that CSC already had in 
place. In addition, the cost of imple-
menting and managing a layer 2 net-
work across the WAN would have 
entailed a significant investment.

After hearing positive reports from 
consultants and industry reviews, 
CSC considered Neverfail. When 
they evaluated Neverfail for Mi-
crosoft© Exchange, they found that 
it fully lived up to its reputation. 

“Neverfail for Exchange deliv-
ered all the high availability, data 
protection and business continu-
ity that it claimed,” Brown said. 
“The price was very competitive 
and I especially liked the proactive 
monitoring.” 

Subhead goes here 
The installation went very smoothly, 
with no significant problems or is-
sues. “In fact,” said Brown, “the  
implementation was so successful, 
we immediately  
had a data replication expert come 
to evaluate it. Since then, he has 

Neverfail at Work 
in Education

▶The  Organization
Primavera Online High School 

▶The  Challenge
Ensure continuous uptime 
of mission-critical e-mail 
application so that the 
faculty, parents and students 
can communicate without 
interruption

▶The Solution
Neverfail for Exchange 

▶The Results
24-7 availability of e-mail 
application for all users across 
organization; ease-of-use and 
high functionality of solution; 
saved costs due to purchase of 
competitively-priced Neverfail 
solution



North America
T: 512-327-5777
Email: info@us.neverfailgroup.com

Europe
T: +44 (0) 870 777 1500
Email: info@neverfailgroup.com 

disastrous given the fact that Primavera 
could miss a funding opportunity or 
a new compliance requirement.  Re-
covering one of these e-mails from the 
Arizona Department of Education also 
proves to be a daunting task.  

The need for a high availability solu-
tion was precipitated by an incident in 
2007 in which e-mail went down for all 
200 users at the school, including its 
150 faculty members. Manuel Barua, IT 
director for Primavera, recalls, “Be-
fore installing Neverfail, our Microsoft 
Exchange Server crashed and e-mail 
went down for a whole day, impacting 
everyone across the entire organization. 
We ultimately recovered, but it was a big 
wake-up call and we knew we needed to 
put a system in place that would protect 
mission-critical applications like this 
going forward.”

Led by Barua, the IT department tested 
numerous high availability solutions in-
cluding clustering, but ultimately chose 
Neverfail for Exchange for its ease-
of-use and reasonable cost. Customer 
service and support was another factor 
that Primavera considered in its deci-
sion, citing that other vendors has fallen 
short in this regard.
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“�We are an IT department 

of four people, so having a 

solution that was comple-

mentary to Exchange 2007 

but that didn’t require 

significant rework and up-

grades, was essential.  For 

us, that was Neverfail.  We 

looked at the built-in facili-

ties for Exchange 2007, but 

they either didn’t give us 

the automated failover or 

were too complex for us.” 

 
Manuel Barua 
IT Director 
Primavera Online High School

Primavera’s selection of Neverfail over 
Microsoft’s Standby Continuous Replica-
tion (SCR) and Cluster Continuous Rep-
lication (CCR) applications is notable, 
since both come built-in to Microsoft 
Exchange Server 2007, the version used 
by Primavera.

Barua said, “To use either SCR or CCR, 
Primavera would have had to purchase 
and build a cluster, which we didn’t have 
the resources to do. On top of it, SCR 
needs manual intervention to recover 
the systems. It’s not a 24x7 solution.  
Failover is not automatic. We are an IT 
department of four people, so having 
a solution that was complementary to 
Exchange 2007, but that didn’t require 
significant rework and upgrades, was es-
sential. For us, that was Neverfail.”

Passing the Test
Primavera installed Neverfail for Ex-
change in late 2008 after testing it thor-
oughly. It met all of Barua’s and his team’s 
expectations and requirements.  “In addi-
tion to Neverfail’s ease-of-use, we looked 
for and tested it on its functionality and 
its ability to replicate Exchange and have 
it up and running on the failover system 
in a matter of minutes.  It handled it 
seamlessly,” Barua said.

The school has not experienced any e-
mail downtime since the implementation 
and is considering adding Neverfail for 

disaster recovery to complement their 
Neverfail high availability solution. 
“For now, we rest easy knowing that we 
have the 24-7 availability to the e-mail 
necessary for us to continue providing 
the exceptional teaching and personal-
ized attention Primavera is known for. 
Our commitment to quality education 
is our first priority and Neverfail helps 
us keep that promise,” said Barua.


